
 

 

 

RECORD OF INDIVIDUAL EXECUTIVE DECISION MADE BY AN 

OFFICER  

Decision Maker Decision Type Date  

Shelley Kipling 
 

Administrative Decision  
 

19.12.2024 

 

Additional Microsoft Azure Funding 

Exempt/Confidential Report 
 

Yes No  

Key Decision 1 No 
 

No 

 

Decision (s) 2 

To modify the current contract for Microsoft Azure APA to increase cloud storage space thus 

achieving the continued use of Microsoft Azure systems and to approve the budget to meet 

the associated costs.  

Over the remaining term of the current contract, specialists from the ICT team will consider 

recommendations from Microsoft, and they will work to improve how our current systems 

are running in the cloud. This "optimisation" process involves reducing costs and making the 

systems more efficient. The work is already underway and will continue as part of the 

routine work that keeps our systems running smoothly.  

The migration of the Council's ICT systems from on-premise (physical servers located at the 

Civic Centre) to Microsoft Azure’s cloud services is part of a larger plan to modernise our 

infrastructure. The main goals are to close the existing data centre and enable the Council's 

eventual withdrawal from the Civic Centre. Moving to the cloud also means better system 

reliability, ensuring our critical services have more robust backup and recovery options in 

case of unexpected issues. Microsoft Azure’s cloud platform offers advanced features that 

 
1  If the decision is Key Please use Key Decision Template. 
2 Brief details of the decision should be inserted. This note must set out the substance of the decision, options considered and 
the reason for deciding on the chosen option, although care must be taken not to disclose any confidential or exempt 
information. Please include proposed timescales for commencement and / or completion of implementation as appropriate. 



 

help us protect our systems and improve how we manage business continuity during 

disruptions. 

 

Reasons for the decision(s)3 

1. Maintaining the Current Level of Resources: The systems we’ve already moved to 

Microsoft Azure are crucial for the Council’s daily operations. To ensure we can 

continue using them without any disruptions, we need to allocate a budget to cover 

the cloud services used in Microsoft Azure. These services include storage, 

computing power, and other technical resources that ensure our systems stay online 

and accessible.  

 

2 Supporting the Ongoing Migration: We’re moving more systems to Microsoft Azure. 

This aligns with the Council’s "cloud-first" policy, which prioritises cloud technology 

over traditional on-site servers. Additionally, as the Civic Centre is being vacated, we 

need to ensure that all our business systems are fully migrated to the cloud to 

remain accessible and functional once we no longer use the Civic Centre’s data 

centre. The allocated budget will support the necessary technical resources to 

continue and complete this transition.  

 

Options/Alternatives considered 4 

None, as not doing this will lead to the suspension and impact of all business services 

running in our Azure Infrastructure. 

 

Conflict of Interest declared5  

N/A 

 

 

 
 

 
3 Reasons for the decision must be given. 
4 Options must be given. 
5 If none, please state none. No Member having a disclosable pecuniary interest or officer having an interest in any matter 

(whether pecuniary or otherwise required to be declared) should take a decision in relation to that matter. Other interests of a 
non-disqualifying nature should be recorded here. Any dispensation in place in relation to the matter should also be recorded 
here. This may include other elected Members, officers, stakeholders and the local community.  



 

Signature of Assistance Chief Executive, Shelley Kipling  

 
 

(In consultation with relevant Cabinet Member if required) 

Cllr Abdul Jabbar, Deputy Leader and Portfolio holder for Value for Money & Sustainability 

 

Decision made pursuant to: 

a) General delegation under the Council’s officer scheme of delegation. Non-contract 

decisions up to £250k. 


